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Golden Nugget, Magnet, Out of the Box



Agenda

• Context 

• Identifying Need (and Communication)

• Understanding and Removing Barriers 

• Targeted Approaches

• Working with Partners 

• Review



Context



Beacon CE Primary Context - IDSR



Child Centered 



School Improvement Plan Priorities



• www.beaconceprimary.co.uk 
• Moved from 1 form (30 children) to 2 form (60 children) over time. 
• 2 year old provision up to Y6 – deliberately prioritised 2 year olds to 

support families to get into good habits early, our size of room can 
accommodate 24 pupils and has a decent sized outdoor space.

• Breakfast Club from 7.30am to support working families and most 
vulnerable (mix of demographics is good for all children).

• Share a leadership team with another more affluent school within our 
trust in Liverpool (good for challenging each other around different 
challenges including attendance).

• We prioritise people  -  e.g. we employ more of our own teachers to build 
relationships and know our children well. We try to avoid using supply who 
don’t know our children as well. 

Beacon CE Primary Context

http://www.beaconceprimary.co.uk/
http://www.beaconceprimary.co.uk/


• ‘We are not doing everything (yet) we possibly can to improve 
attendance.’

• Value routines as they bring predictability and remove the unknown. 
Protect where possible English and Maths time, no PE in KS2, 
individual music lessons in the morning.

• CPD around attendance is prioritised. Learn from being part of an 
attendance and behaviour hub. 

• Have had to consider how to make transition more streamlined with 
increased numbers joining school late over time (as we moved to 2 
form entry).

Beacon CE Primary Culture



• We can do more to improve attendance (and punctuality).

• Led at the highest level (Exec Head, Head, Trust)

• Obsessive / Relentless about attendance. (If we ensure children in school 
in that’s more cost effective than providing intervention later)

• It’s safeguarding – what are children doing when not in school? 

• Protect capacity within the attendance team (despite challenges around 
budget)

• Prioritise Inclusion – 13/33 teachers (some are part time) have the 
NPQSEND / NASENDCo qualification or are currently on the qualification.  

• Reflect on whether the right people in your school are involved in 
improving attendance (over time work on this if not quite right)

Mindset



Dr Bruce Perry, American Psychiatrist



Identifying Need



Latest Data – DfE Dashboard

Keep an eye on Near PAs / 
PAs (5-10% and 10-15%) 



Similar Schools Comparison Report – VYED 
(Latest full Autumn) 

Attendance National Data

https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools


VYED Similar Schools Report Actions 



Keep information to staff teams and parents / carers frequent, personal and to the point

Example text to parent

Example 
newsletter

Communication 

Staffroom 
notice board

Banner on pedestrian gate 

Office notice 
board

Internal main 
door at 

reception



Only allow phone calls around attendance so we can chat to families and work 
out what we can do to support. Office open from 7.30am. (not 8am)

We don't allow attendance to be emailed into school e.g. at midnight or Dojo 
messages to individual teachers (to protect their work life balance) and also to 
keep oversight over the whole system so we can chat to families and support. 

Communication 



How do you share 
your attendance / 

VYED data?

What actions 
have you 

taken? 

‘People, not programs change people’

What impact 
did it have?



Mondays and Fridays

Silent Disco



Understanding and Removing 
Barriers



Relationships Policy



Warm Welcome on Gates

Senior leaders welcome children into 
school on our gates every morning.



Consider how children arrive at school. 

What interactions take place? 

What are the ‘safety cues’ that are put in place at the beginning of the day? 

Relationships are positive from the first 
interaction



Sentence Stems 



• Playfulness: Using humour and playful interactions 

to reduce tension and create a positive atmosphere.

• Keep voice light and warm

• Use narration or storyteller voice

• Connect with pupil before correcting

• Keep conversation light-hearted 

• This is not about being funny or playing but the key is 

helping children to be open especially around low-level 

behaviours

Staff and child interactions



I wish my teacher knew…

https://youtu.be/8Y9WPWLZmiI 

https://youtu.be/8Y9WPWLZmiI
https://youtu.be/8Y9WPWLZmiI
https://youtu.be/8Y9WPWLZmiI
https://youtu.be/8Y9WPWLZmiI
https://youtu.be/8Y9WPWLZmiI


Think carefully as a team who the adult is who is going to be the emotionally available adult for a child and have they got 

the protected time to support individuals.

Relational opportunities for vulnerable children with emotionally available adults at school to enable them to make the shift 

from ‘blocked trust’ (not feeling psychologically safe with anyone) to trust, and from self-help to ‘help seeking’,

Affect 
attunement

Empathy

Soothing

Containment
Relational 

Needs

Emotionally available adult 



Strong Curriculum



Parents / carers 
getting up for 

school 

Individual 
resilience

Mental health 
challenges 

Public transport Weather 
Financial pressures 

and holidays 
within term time

Barriers for families



Families joining Beacon Community

Early Years Attendance and Punctuality HandbookReception Class Meeting before joining



Targeted Approaches



Improving Attendance is 
everyone’s business. 

Bespoke Offer

 

How many clubs have you held for children this year? 
(Ours is a 2-form entry primary school)
We have held 37 Clubs so far this academic year led by our 
staff and external providers on our site.  

Consider your registers for after school club: 
Are you tracking your children and who attends after 
school clubs who are PAs? 
Which clubs are they attending or would they like to 
attend?



Bespoke Offer



• Teams into lessons with 
skilled nurturing adult 
support

• Supporting pupils to 
access lessons from a 
flexible inclusive space. 

Flexible Inclusive Spaces



Flexible Inclusive Spaces

Nurture Breakfasts 

Nurture Intervention Sessions 

Small group maths in one of our 
Flexible Inclusive Spaces



Individualised 
Support Plans (ISPs)

Pupil 

Photograph



Reflecting on timetables



Individualised 
Support Plans

Counselling 
and Therapy

Parent/carer 
Involvement

Safe Spaces

Peer Support 
Programs

Technology 
Tools

Training for 
Staff

Flexible 
Learning 
Options

ImprovSupporting pupils with Social Emotional Mental Health (SEMH) requires a 
combination of strategies and tools to address their unique needs. Here are some effective 

tools and approaches:
g Attendance is everyone’s business. 

Supporting attendance with a focus on Social 
Emotional And Mental Health needs



Individualised Plan



Neutral 
Colours

Flexible 
Furniture

Soft Light Warmth

Comfort Belonging Organisation Noise

Be Intentional – Inclusive Environments



Targeted Parent / Carer Support



Attendance Meeting Time for Teachers and 
Attendance Meeting Time for Children (15 min)



Universal and targeted offer



• Update attendance displays on class doors 
with daily attendance figure

• Announce attendance data weekly during 
worship – update school display in hall

• Gathered pupil voice to collate ideas for 
attendance initiatives – actioned as part of 
‘Feel Good Friday’

• Hand out stars for ‘Star in the Jar’ initiative

• Promoted ‘In Time’ Dojo day by announcing 
to classes when the next one would – usually 
the day before to build excitement

• Shared ideas for focus initiatives such as ‘15 
days of Christmas’ and ‘9 days of Easter’

Pupil Attendance Ambassadors



Working with Partners



Parent / Carer Nurturing Programme / 
LFC Foundation

Mighty Red Visit
LFC Move
Resilience Workshop 
Rewards 
Food parcels 

https://www.liverpoolfc.com/foundation

https://www.liverpoolfc.com/foundation


Review



Self Evaluation Summary 
using new Ofsted Toolkit

Review SIP for attendance 
and punctuality – report on 

data.

How to keep things moving 
forward at a pace ? 

How do you build a bigger 
team with more capacity 
around this over time? 

Make sure you review! 



Continue to develop 
flexible inclusive 
provision spaces… to 
meet the needs of 
individuals. 

1

Embrace new format of 
breakfast club with DfE 
breakfast club initiative 
(agreed to do from 
September 2026).

2

Continue to reflect on 
‘Nurture Breakfast’ and 
soft landings.

3

Build more capacity 
within the Attendance 
Team e.g. involve AHTs 
with expertise in other 
areas. 

4

Continue to work on 
induction of new staff 
and pupils – how can we 
do this as efficiently as 
possible?

5

Continue to prioritise 
CPD for wider staff team 
– from DfE, Attendance 
and Behaviour Hub.

6

Next Steps for Beacon
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