[image: ]                                     Attendance Team Meeting
                                                                                     

Date and Time:
Attendance Team Members Present (Roles):
	Year Group / Class

	Please ensure you can access up to attendance data on your laptop. 	

	Current Data 



	What is your Class PA % (90% and below), number of PAs 



	PAs (or near PAs < 95%) – are they in school today?  If not state initials and discuss why not



	What can we celebrate? Anyone you can send a text / email / phone call to / who you pleased with 



	Concerns? Do we need a case study? 



	AOB – consider pupil voice, SEND %, Disadvantaged %, punctuality 


	Actions from meeting (with initials of person who needs to deliver the action) 

	


	Next meeting date and time
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